Edmonton Construction Association  Performance Excellence Institute 
Presents
PMP Exam Preparation Program




PMP certification is Project Managers’ most globally recognized and respected certification credential. The certification attests to your professional commitment and project management expertise. 
This 6-day comprehensive program will help you achieve your PMP certification in almost  four months by empowering you to pass the PMP exam with high marks, the first time.
Certification will ignite your career potential. The workshop material provides you with valuable skills which will assist in your recognition as a successful project manager











PROGRAM OUTLINE AND DELIVERY DATES
Day 1 	Introduction to PMI
How to apply for certification
Planning your most important project
How to answer MCQ
Nov. 29, 2019

Day 2 	Professional Responsibilities
Integration Knowledge area
Dec. 14, 2019

Day 3 	Scope Knowledge area
	Quality Knowledge area
	Jan 10, 2020
 
Day 4	H R Knowledge area
	Stakeholder Management
Communication Knowledge area
Feb. 01, 2020
	
Day 5	Procurement Knowledge area 
	Time Knowledge area
Feb. 28, 2020

Day 6	Risk Knowledge area
	Cost Knowledge area
[bookmark: _GoBack]March 07, 2020






WHO SHOULD ATTEND
This program is designed to prepare individuals who are interested in learning more about Project Management and would like to become project managers 


INSTRUCTOR
Dr. Sami Fahmy, PhD, P.Eng., PMP, RMP, is a Global Registered Educational Provider (R.E.P) with the Project Management Institute. He has extensive experience as a professor and instructor. 

His depth of practical experience and enthusiasm for teaching makes all his courses and workshops a very informative, interesting, and entertaining learning experience for all participants


Date :		As per above dates 
Time :		Starting at 8:00 AM to 4:30 PM

Location: 	ECA Learning Center: 10215 - 176 Street, Edmonton, AB.  T5S 1M1

WORKSHOP FEE AND REGISTRATION
Members $1295.00 (plus GST)
Non-members $1500.00 (plus GST)

For more information and to register, please visit ECA website www.edmca.com/education
or call Taylor @ 780-483-1130  

For Additional info. visit our website
www.peii.ca   or 
Call Dr. Sami Fahmy @780 990 9943




