
1 
 

PMP Exam Refresher and Review Course 
Course Summary 

 

COURSE INTRODUCTION 

You studied enough; you think you are ready to write the PMP exam, BUT, you do not feel like 
attempting the exam. This can be the result of many issues for example: 

1. You do not have the courage to tackle the exam for whatever reason. 

2. You need a boost, to get you moving in the exam direction. 

3. You are looking for a coach to help you out with few issues related to the exam. 

4. You do not know what is important to focus on while studying. 

5. Waiting to make the final review. 

6. Maybe you wrote the exam and did not pass. Now you are looking for another 

opportunity to rewrite and pass. 

If you experienced any of the above, then, this course is for you. 

Please remember, this is not an exam preparation course, we have another 6-day 

course to achieve that. Please enquire with the instructor @ 1-780 990-9943 

PREREQUISITES 

The course is designed for participants that are familiar with the PMP exam through 

taking PMP course with Performance Excellence or any other organization. This 

includes  

1. Familiarity of PMBOK-6th Edition. 

2. Attended the 6-day session of PMI material with PEI or another provider. 

3. Read and familiar with PMI Agile Practice Guide. 

 

WHAT WILL YOU GET FROM ATTENDING THE COURSE? 

1. Dr. Sami Fahmy support and care to assist you and act as your coach. 

2. Coverage of key concepts, issues and techniques for traditional and Agile 

delivery 

3. PMBOK 6th edition slides summaries (about 1500 slides + 400 questions) 

4. Agile summaries by knowledge areas  

5. Supplementary study material 

6. A flexible study guide and assignments, that can accommodate individual needs.  

The idea is for you to write the exam at your convenience, within max. ONE 

MONTH after the review sessions 

7. A slide set that explains how to answer all types of PMP exam questions (total 6 

types) 

8. A list of internet sites for great exam questions and answers in traditional and 

agile deliveries 
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COURSE DESCRIPTION 

This 2-day, Virtual Instructor-led Live workshop is a 16-hour PMP cram course 

designed to give a quick and focused review of PMP exam material  

The workshop is designed and delivered by Dr. Sami Fahmy of Performance Excellence 

Institute (PEII) based on his more than two decades of teaching PMP and also the 

reading the feedback from the exam takers on the internet. 

SUMMARY OF COURSE OUTLINE 

The course summarizes everything that you must know to pass PMP exam. It also 

prepares you to bridge the gap to exam writing 

1. Day I: Traditional delivery 

a. Review of PMI developed material slides covering domain I: People 

b. Review of PMI developed material slides covering domain II: Processes 

c. Review of PMI developed material slides covering domain III: Business 

 

2. Day II: Agile project Delivery 

a. Review of Agile Practice Guide 

b. Review of Agile Application to knowledge areas 

 

3. You should be able to write the exam within maximum 4 weeks from attending the 

refresher course. You need to stay focused and follow the the proposed study and 

review plan  

 

DELIVERY SCHEDULE 

The goal is to allow you to write and pass the exam at your convenience within 

one month from the review course date, see the schedule below 

The course is offered 3 times in 2023 as per the following schedule 

 1st offering 2nd offering 3rd offering 

Date  Feb 17 and 18/2023 May 19 and 20/2023 Nov 10 and 11/2023 

Time 8:30 – 5:00 PM 
Both days 

8:30 – 5:00 PM 
Both days 

8:30 – 5:00 PM 
Both days 

Proposed 
Exam date 

Monday March 20, 2023 Monday June 19, 2023 Monday Dec.11, 2023 

 

COURSE FEE 

The course fee is $599.00 
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YOUR PRESENTER: 

Dr. Sami Fahmy is the founder and president of the Performance Excellence Institute, a 

Project Management consulting firm dedicated to teaching and supporting the latest and 

most advanced approaches to Project and Construction Management.  

Dr. Fahmy is a Civil Engineer by education and a Project Manager through education 

and training. He has 40+ years of PM practical experience covering a wide range of 

Project Management and technical areas, including 30 years with Public Works and 

Government Services Canada (PWGSC), where he led the training of 150 Project 

Managers. 

Dr. Fahmy's enthusiasm for teaching makes him a highly informative, interactive, and 

entertaining educator. He is one of Alberta’s most in-demand construction educators. 

He has taught workshops (including workshops at the graduate level) for NAIT, the 

University of Calgary, and the University of Alberta. 

He was a Global Registered Educational Provider (REP) with the Project Management 

Institute for two decades. He is now an Authorized Training Provider (ATP) 

He is a former president of PMI Norther Alberta Charter. He also served on the board 

for a few years. 

For more info on Dr. Sami, please visit 

https://www.linkedin.com/in/dr-sami-fahmy-6aa56914/?originalSubdomain=ca 

Best of Luck 

 

Good Luck 

 

 

 

 

 

 

 

 


